¢ Texas Education Agency
Standard Application System (SAS)

2014-2017 Texas Title | Priority Schools, Cycle 3

Program authority: | P.L.107-110 ESEA. as amended by the NGLB Act of 2001, FOR TEA USE ONLY
Section 1003(g) Wirte NGGA D here
Grant period: August 1, 2014 - July 31, 2017. Pre-award costs permitted from
: grant preliminary award date to July 31, 2014,
Application deadline: | 5:00 p.m. Central Time, May 20, 2014 Place daie i heit
Submittal Six complete copies of the application, at least three with original =
information: signature {(blug ink preferred), must be received no later than the
aforementioned time and date at this address: “
Document Control Center, Division of Grants Administration 3
Texas Education Agency
1701 North Congress Ave 3
Austin TX 78701-1494 1_}
Contact information: Shayna Ortiz Sheehan: shayna.sheehan@tea state.tx.us;
(512) 463-2617 ok
Schedule #1—General Information
Part 1: Applicant Information
“Organization name Vendor 1D # Mailing address line 1
Ignite Public Schools and Community Service 74-6033663 47031 South Sugar Road, Suite D
Centers Inc,
Mailing address fine 2 City State ZiP Code
Edinburg > 78539
County- US Congressional ,
District# Campus number and name ESC Region#  District # DUNS #
108801 ignite Public Schools & Community Region 01 15 781036835
Service Cents. Edinburg 108801-002
Primary Contact
First name M.I. Last name Title
Sandra Cavazos Grants/Compliance
Telephone # Email address FAX #

956-393-2227 ext. 79250
Secondary Contact

scavazos@ignitepublicschools.arag 956-292-0371

First name M. Last name Title
Fernando Gomez CEO/Superintendent
Telephone # Email address FAX #
956-393-2227 - fgomez@ignitepublicschools.org 956-292-0371 B
- Part 2: Certification and Incorporation ME
{ hereby certify that the information contained in this application is, to the best of my knowladge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. [ further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, iobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement.
Authorized Official:
First name M.1 Last name Title
Fernando (Gomez CEO/Superintendent
Telephone # Email address FAX #
956-393-2227 faomez @iagnitepubticschools org §56-292-0371
Signature (blue ink preferred) Date signed
/) 7
o
o - C — . May 19,2014
Gnly the fega; cresponsible party may 5}95’5;:.-‘5
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Texas Education Agency Standard Application System (SAS)

Schedule #1—General Information
! County-district number or vendor |1D: 108801-002 | Amendment # (for amendments only):
. Part 3: Schedules Required for New or Amended Applications

An X in the “New" column indicates a required schedule that must be submittad as part of any new application. The
applicant must mark the "New" checkbox for each additional schedute submitted to complete the application.

For amended applications, the applicant must mark the "Amended” checkbox for each schedule being submitted as part
of the amendment.

Sch;duie Schedule Name @:\Ehcatm:;ﬁﬂ%ed
1 General Information ]
2 _Required Attachments and Provisions and Assurances N/A
4 | Request for Amendment - N/A
5 Program Executive Summary . [] L]
6 Program Budget Summary < L)
7 Payroil Costs (6100) Ll
8 Professional and Contracted Services (6200) < [}
9 Supplies and Materials {(6300) L]
10 Other Operating Costs (6400) [X] e
11 Capital Outlay {(6600/15XX) _ L] ]
12 Demographics and Participants 1o Be Served with Grant Funds L]
13 | Needs Assessment L]
14 Management Pian m_ E]
15 Project Evaluation L]
16 Responses to Statutory Requirements 2y []
18 Equitable Access and Participation N L]
; For TEA Use Only
" Changes on this page have been confirmed with: On this date: - !
- Via telephone/fax/email (circle as appropriate} By TEA staff persom:
RFA #701-14-109. SAS #185-15 Page 2 of 46
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Texas Education Agency Standard Application System {SAS)

Schedule #2—Required Attachments and Provisions and Assurances
County-district number or vendor ID: 108801-002 ____{ Amendment # {for amendments only):
Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
_application (attached to the back of each copy, as an appendix).

. # | Applicant Type Name of Required Fiscal-Related Attachment

f
No fiscal-related attachmenis are required for this grant.

No program-related attachments are required for this grant.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Scheduie #1-—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately in Part 3 of this schedule, and
require a separate certification,

X Acceptance and Compliance
| certify my acceptance of and compliance with the General and Fiscal Guidelines.
L ecertify my acceptance of and compliance with the program guidelines for this grant.
{ certify my acceptance of and compliance with all General Provisions and Assurances requirernents.
tcertify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.
| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
. acceptance of and compliance with all Lobbying Certification requirements.
i certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
... .TecuIrements. N
| For TEA Use Only i
Changes on this page have been confirmed with: On this date: o
Via telephone/fax/emaf (circle as appropriate) By TEA staff person;
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Texas Education Agency Standard Appiication System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances
County-district number or vendor |D: 108801-002 - Amendment # (for amendments only). o
Part 3: Program-Specific Provisions and Assurances
B fcertify my acceptance of and compliance with all program-specific provisions and assurances listed below,
# Provision/Assurance
The applicant provides assurances that if it receives TTIPS funds to serve one or more campus that it will ensure
that each campus receives all of the state and iocai funds it would have received in the absence of the TTIPS
1 grant funds. As a result, an LEA must provide a TTIPS grantee campus all of the non-Federal funds the campus
| would have received were it not a TTIPS grantee campus, and TTIPS funds must supplement the amount of those
non-Federal funds. Note, however, that the campus does not need to demonstrate that TTIPS funds are used oniy
] for activities that supplement those activities the campus would otherwise provide with non-Federal funds.
5 the applicant provides assurance that the application does not contain any information that would be protected by
. the Family Educational Rights and Privacy Act (FERPA) from general release to the public.
The LEA provides assurance that it will meet the following federal requirements:

A. Use its School improvement Grant to implement fully and effectively an intervention in each Priority or Tier
I'and Tier Ii school that the LEA commits to serve consistent with the final requirements.

B. Establish annuaf goals for student achievement on the State’s assessments in both reading/language arts
and mathematics and measure progress on the feading indicators in section |l of the final requirements in
order to monitor each Pricrity or Tier | and Tier H school that it serves with school improvement funds. and
establish goals (approved by the SEA) te hold accountable its Tier i schools that receive schoal
improvement funds.

3 C. i itimplements a restart model in a Priority, Tier | or Tier |l school, include in its contract or agreement
' terms and provisions to hoid the charter operater, charter management organization, or education
management organization accountable for complying with the final requirements.

D. Monitor and evaluate the actions a school has taken, as outlined in the approved SIG application, to
recruit, select and provide oversight to external providers to ensure their quality.

E. Monitor and evaluate the actions schocis have taken, as outlined in the approved SIG application, to
sustain the reforms after the funding period ends and that it will provide technica! assistance to schools on
how they can sustain progress in the absence of SIG funding.

F. Report o the SEA the school-level data required under section fl of the final requirements.

4 The LEA provides assurance that it will participate in any evaiuation of the grant conducted by the U'S.
.| Department of Education, including its contractors, or the Texas Education Agency, including its contractors.
If the LEA/campus selects to implement the turnaround model, the campus must implement the following federal
requirements,

A.  Replace the principal and grant the new principat sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially
improve student achievement outcomes and increase high school graduation rates;

B Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students:

5 1. Screen all existing staff and rehire no more than 50 percent; and
2. Select new staff.

C. implement such strategies as financial incenlives, increased opportunities for promotion and career growth, and more

flexible work conditions that are designed 1o recruit, place, and retain staff with the skills necessary o meet the needs
) ‘of the students in the urnaround school;

D.:Provide staff ongoing. high-quality, job-embedded professicnal development that is aligned with the school's
comprehensive instructional program and designed with school staff to ensure that they are equipped to facilitate
effective teaching and fearning and have the capacity to successfully implement school reform strategies;

_f For TEA Use Only
gwflmﬁanges on tri?swpage have been confirmed with: On this date:
| Via telephone/fax/emait (circle as appropriate) By TEA staff person:

REA#701-14-109; SAS #185-15 o Page 4 of 49
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Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances

County-district number or vendor ID: 108801-002 | Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

#

Provision/Assurance B

E. Adopt a new governance structure, which may include, but is not limited to, requiring the scheol to report
to a new "turnaround office” in the LEA or SEA, hire a “turnaround leader” who reports directly to the
Superintendent or Chief Academic Officer, or enter into a muiti-year contract with the LEA or SEA to
obtain added flexibiity in exchange for greater accountabifity;

F. Use data to identify and implement an instructional program that is research-based and vertically aligned
from one grade to the next as weil as aligned with State academic standards;

G. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet ithe academic needs of individual
students;

H. Establish schedules and implement strategies that provide increased iearning time (as defined in this
notica); and

| Provide appropriate social-emotional and community-oriented services and supports for students,

1 Ifthe LEA/campus selects to implement the school glosure model, the campus must implement the following

requirement.

A. Enroll the students who attended that school in other schools in the LEA that are higher achieving within
reasanable proximity to the closed school and may include, but are not limited fo, charter schoals or new
schools for which achievement data are not yet avaiiable.

B. A grant for school closure is a one-year grant without the possibiiity of continued funding.

If the LEA/campus selects to implement the restart model, the campus must implement the following federal
requirements.

A Convert or close and recpan the school under a charter school operator, a charter management
organization (CMO), or an education management organization (EMO) that has been selected through a
rigorous review process. A CMO is a non-profit organization that operates or manages charter schools by
centralizing or sharing certain functions and resources among schools. An EMO is a for-profit or non-profit
organization that provides "whole-school operation” services to an LEA,

B Enroll, within the grades it serves, any former student who wishes to attend the school.

If the LEA/campus selects to implement the transformation model, the campus must implement the foltowing
federal requirements.
1. Develop and increase ieacher and school leader effectiveness.

(A) Replace the principal who fed the schocl prior to commencement of the transformation modsal:

(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

1. Take into account data on student growth as a significant factor as well as other factors such
as multiple observation-based assessmeants of performance and ongoing collections of
professional practice reflective of student achievement and increased high school graduation
rates, and

2. Are designed and developed with teacher and principal invoivement:

(C) identify and reward school leaders, teachers, and other staff who, in implementing this mode,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so;

{D) Provide staff ongoing, high-quality, job-embedded professional development (g.q., regarding
subject-specific pedagogy, instruction that refiects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the schoo!’s comprehensive
instructionat program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

(£} Implement such stralegies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephanedax/emall (circle as appropriate) By TEA staff person: ;
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Texas Education Agency Standard Application Sysiem (SAS)

Schedule #2—Required Attachments and Provisions and Assurances

County-district number or vendor 1D 108801-002 | Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

#

Provision/Assurance

2 Comprehensive instructional reform strategies.

(A} Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

{B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students.

3 Increasing learning time and creating community-oriented schools.
(A} Establish schedules and strategies that provide increased learning time; and
(B) Provide ongoing mechanisms for family and community engagement.

4. Providing operational flexibility and sustained suppori.

(A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
imptement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and

(B) Ensure that the school receives ongoing, intensive technical assistance and related support from
the LEA, the SEA, or a designated external lead partner organization (such as a school
turnaround organization or an EMO).

An LEA with nine (9) or more priority schools, may not implement the Transformation Mode! in more than 50
percent of those schools.

10

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA, serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes
to this contact,

11

The applicantiﬁprovédes assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices.

12

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subcontractors.

The applicant wili establish or provide evidence of a system of formative assessment aligned to the Texas
Essential Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the L.EA's
curricuéum and its alignment with instructioa occurring on the Campus assesses progress on student groups’

grant intervention models.

The applicant wi I provide access for onsite visits to the LEA and campus by TEA and its contractors.

The applicant, if select!ng the Restart Model, agrees to contract only with CMQ or EMO providers on the State’s
_approved list of CMO and EMO providers.

The applicant, if selecting the Turnaround Model or Transformation Model agrees to the pariicipation of the

| campus prmmpa or prmmpai candidates in a forrnatlve ‘assessment of their turnaround leadership capacity.

:

For TEA Use Oniy

- Changes on this page have been confirmed with- On this date:

- Via telephone/fax/email (circle as appropriaie) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

. Schedule #2—Required Attachments and Provisions and Assurances
I County-district number or vendor {D: 108801-002 | Amendment # (for amendments only):
Part 3: Program-Specific Provisions and Assurances
# Provision/Assurance
The LEA/campus assures TEA that data to meet the following federal requirements will be avatiable and reported
as requested. ;
A, Number of minutes within the school year. 5
B. Average scale scores on State assessments in reading/language arts and in mathematics, by grade,
for the “all studenis” group, for each achisvement quartile, and for each subgroup.(ethnicity, sex,
disability status, LEP status, economically disadvantaged status, migrant status)
C. Number and percentage of students completing advanced coursework {e.qg., AP/IB) eariy-coliege high
schools, dual enrollment classes, or advanced coursework and dual enroliment classes. {High
Schools Only)
D. College enroliment rates. (Migh Schaols Only)
18, E. Teacher Attendance Raie
F. Student Attendance Rate
G. Student Compietion Rate
H. Student Drop-Out Rate
I. Locally developed competencies created to identify teacher strengths/weaknesses
1. Types of support offered to teachers
K. Types of on-going, job-embedded professional development for teachers
L. Types of on-going, job-embedded professional development for administrators
M. Strategies io increase parent/community involvement
N. Types of sirategies which increase student learning time
O. Number of teachers and principals at each performance leve! (proficient/nen-proficient) used in the
- district evaluation systems for assigning teacher and principal performance ratings. |
| For TEA Use Only
- Changes on this page have been confirmed with: On this date: ‘
Via telephonefax/email (circle as appropriate) By TEA staff person:

" RFA #701-14-109, SAS #185.15 T Page 7 of 46
20142017 Texas Tiie | Priority Schools, Cycle 3



Texas Education Agency Standard Application System {8A%)

Schedule #4--Request for Amendment
M(faﬂ’ﬁtw);wdxsirict number or vendor ID: 108801-002 | Amendment # (for amendments only)
| Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment fo the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,

Austin, TX 78701-1494,

If the amendment is faxed, submit cne copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7815.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendmant is effective
on the day TEA receives it in substantially approvable form. Alf amendments are subject to review and approval by TEA.

h
{

: Part 2 When an Amendment Is Required

For all grants regardless of dollar amount, prior written approvai is required {o make certain changes to the application,
Refer to the "When to Amend” guidance posted in the Amendments section of the Division of Grants Administration Grant
Management Resources page to determine when an amendment is required for this grant. Use that guidance to complete
Part 3 and Part 4 of this schedule.

. Part 3: Revised Budget

A B C D
Class/ Grand T.otal from

- Schedule # Object Previously Amount Amount New Grand
: Code Approved Deleted Added Total
SRR U SUN ) Budget ! _
1| Scheduie #7 Payroll 6100 |8 - 3 3 M ]

2. | Schedule #8: Contracted Services 6200 3 & 3 $
3 Schedule #9: Supplies and Materials | 8300 5 s 5 -
. 4. | Schedule #10: Other Operating Costs | 6400 $ $ 3 3

. 6600/

W5 Schedule #11: Capital Outlay ) 15XX 3 3 5 3 )

6 | Total direct costs’ $ 3 3 $
- 7 | Indirectcost{ %) 3 1% $ 3 -
8 | Totalcosts: 18 5 % $
‘ For TEA Use Only

Changes on this page have been confirmed with: COn this date: -

Via telephone/fax/emall (circie as appropriaie) By TEA staff person:
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Texas Bducation Agency

Standard Application System (SAS)

Scheduie #4—Request for Amendment {cont.}

County-district number or vendar [D: 108801-002 - Amendment # (for amendments only):
" Part 4: Amendment Justification
VMLine # of Schedule o
" Being Description of Change Reason for Change
Amended )
1
2.
3
4.
5
6.
|
: 7 For TEA Use Only
Changes on this page have been confirmed with: On this date: N
Via telephone/fax/emall (circle as appropriate) ' By TEA staff person:

RFA #701-14-109, SAS #185-18
2014-2017 Texas Tile | Priority Schools, Cycle 3
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Texas Education Agency Standard Application System (SAS)

Schedule #5—Program Executive Summary

_County-district number or vendor (D: 108801-002 | Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, frant side only, font size no smaller than 10 point Arial.
The Ignite Campus is requesting funds to implement a Texas Title | Priority Schools Grant, Cycle 3 and use those funds
will to carry out the transformational model at the campus through Project Transformation. Project Transformation
is a pilot initiative designed to accelerate improvements in student achievement, create an aligned instructional system,
increase capacity among teachers to become more effective, help principals to become effective instructional leaders,

. create a strong district-level support system, and increase the involvement of parents and community partners. The new

. accountabiiity system has placed greater demands on the Campus to prepare its students for the new rigorous

curricuum and testing requirements. Through Project Transformation, the Campus will support student learning and

increase academic competencies by addressing each of the Critical Success Factors (CSF) stated in the intervention

model requirements.  According to the data gathered through the comprehensive needs assessment process, the

Campus has determined that the areas of greatest need include enhancing the current instructional delivery methods to

support student learning in Texas Essential Knowledge & Skills (TEKS) curricula in core foundation subjects and STEM

fields including Engfish Language Arts, science, mathematics, and technology/computer science, increase the student

attendance rates and finally create a school going culture for the highly mobile at-risk student population at the Campus.

Current Campus demographics reveal a student population of 87% economically disadvantaged, 17%Limited English

. Proficient, and 83.4%% at-risk highly mobile. Research has shown that students come to school with a range of

capacities and challenges and the importance of understanding how each student conceives knowiedge (Stephen D.

Brookfield, The Skiliful Teacher (2008). To this end, the campus recognizes that learning is a partnership between the

teacher and the siudent where the student is in control of his or her success. Project Transformation will focus on

. building strong partnerships between teachers and students to deliver a more integrated approach to learning that meets

the individual learning styles of the students, builds on the individual capacities of each student and is relevant to the

technological demands of the 2™ century. Project Transformation will address comprehensive instructional reform

strategies that: 1) use data to identify and implement an instructional program that is research-based and vertically

aligned from one grade to the next as well as aligned with state academic standards; 2) promotes the continuous use of

student data that is formative, interim, and summative to inform and differentiate instruction; 3) establish systems and

strategies that provide increased learning time; 4) provides innovative opportunities for family and community

engagement, 5) form community partnerships to meet non-academic needs that support academic development by

¢ cocrdinating and aligning programs and outcomes with classroom learning; and 6) create a campus culture of operational
flexibility and sustained District support that includes staffing, calendars/time, and budgeting that fully promotes a
comprehensive approach to substantially improve student achievement gutcomes and increase daily attendance and

- high schooi graduation rates. To Improve Academic Performance, Project Transformation will focus on estabiishing a

- schoot that prepares students to succeed in the 21st century. Centrai to this accomplishment, the campus will focus on

- the following key elements of 21st century learning: 1) Core Content curriculum improvements that expand the focus

- beyond "basic competency” that integrates life relevant project based learning aligned to the core academic content at
much higher levels. 2) Learning Skills that meet the demands of the 21st century, students wiil learn more than core

- suibject content by participating in project based learning that integrates certification programs with an applied internship

- program that will chatlenge students to use their knowledge and skills-by thinking critically, applying knowledge to new

- situations. analyzing information, comprehending new ideas, communicating, coliaborating, soiving problems, and

- making decisions. 3) Tools that will aliow both teachers and students to recognize that technology is, and will continue to

. be. a driving force in workplaces, communities, and perseonal lives in the 21st century and beyond. These technology

. tools will emphasize the importance of incorporating information and communication into education from the elementary

- grades up. 4) Life Relevant Context where student experiences are relevant to their lives, connected with the world

. beyond the classroom, and based on authentic projects that are central to the sort of education required for learning in

- the information age. 5) Rigorous Content for instruction that is both rigorous and meaningful. This instruction will

- engage students that are prepared for coilege and careers with skilis that help them practice higher-crder thinking skills,

* analyze, weigh evidence, recognize bias (their own and others’), distinguish fact from opinion, work collaboratively with

~others, and communicate effectively. And finally, Assessment Practices that provide immediate feedback on overal

student pregress that measures academic as we!l as non-academic achievements, Essential to the attainment of the

aforementioned, is the Increase Use of Quality Data to Inform Instruction. Project Transformation will provide

continuous traming and guidance in the use of external data and measurements tools that encourage Campus

For TEA Use Gnly
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Texas Cducation Agency Standard Application System (SAS)

- Schedute #5—Program Executive Summary {cont.)

County-district number or vendor [D: 108801-002 | Amendment # (for amendments only):
- Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
+ elements of the summary. Response is mited to space provided, front side only, font size no smaller than 10 point Arial.

Administrators and teaching staff to use sfudent data systems for decision making. The compeiencies will include finding
the relevant pieces of data in the data system or display available to them (data location), understanding the daia (data
comprehension), figuring out the data (dala interpretation), selecting the instructional approach that addresses the
situation identified through the data (instructional decision making), and finally, framing instructionally relevant questions
{question the data). Leadership Effectiveness is vital o the success of transformation; therefore the Campus
Administration will address leadership behaviors by focusing on self-improvement. Leadership Mentors wili help the
administrator with strategies and self-monitoring practices that continuously focus on the job responsibilities, staff
empowerment, initiative and creating campus culture norms, values, practices and organizational systems that
encourages leadership acress the ranks and provides appreciation for appropriate behaviors. The use of instructional
coaches will be utilized by Project Transformation to Increase the Learning Time. The instructional coaches will heip
teachers with bell-to-tell instruction that is rigorous, well planned and meaningful. Coaches will help teachers identify
weakness in the lesson plans; provide continuous feedback to improve the time spent on the curriculum and instructional
quality during that time. Additionally, the increase learning time design will target learning and achievermnent by enhancing
the opportunities for enrichment outside of school by using an extended-time maodel that broadens and deepens the
curriculum o address the iearning needs of individual students, by incorporating opportunities that enrich students’
educational experiences through mint internships alongside career-focused learning programs. Overall Campus
transformation wili require the Increase Parent / Community Engagement. Project Transformation wili develop
effective policies that promote family engagement as a strategy to achieve student success. Strategies will include a
variety of innovative ideas to create pathways for families to promote the cognitive, social-emotional, and healthy
development of children from cradle to career. To accomplish this, the project will recruit community partners that share
the vision of in family and community engagement, which that will impact positive school improvement and student
success. Family and community engagement activities will be systemic and intearated across all project goals.  Specific
. strategies include opportunities that build refationships with families, support family well-being, support strong
refaticnships between parents and their children; and nurturing ongoing learning and development for both parents and
children. Overall Campus transformation will require the Increase Parent / Community Engagement. Project
Transformation will develop effective policies that promote family engagement as a strategy to achieve student success.
Strategies will include z variety of innovative ideas to create pathways for families to promote the cognitive, social-
emotional, and healthy development of their children from cradle to career. To accomplish this, the project will recruit
community partners that share the Campus vision of famity and community engagement that will have positive impact

. school improvement and student success. Family and community engagement activities will be systemic and integrated
across all project goals to include apportunities that buiid relationships with families, support family weil-being; support
strong relationships between parents and their children; and nurfure ongeing learning and development for both parents
and children. Project Transformation is commitied to improve School Climate at the Campus. Paramount, to this
objective, is to recognize that teachers and staff morale is an important factor to ensure that students receive the best
possible education at all ttmes.  Teacher morale impacts directty on delivery of lessons, teacher effectiveness and
leadership, student attitudes, behavior and discipline, as well as student perfermance. Creating a positive school climate
is an added factor that will help the campus focus on providing a well-rounded educational program in which teachers
and students are willing participanis. Strategies that will be implemented to meet this objective include providing strong
leadership, coupled with clear guidelines, expectations, conseguences and ongoing supporl. Additionally teachers will
have an opportunity provide feedback on the development of a rigorous, transparent, and equitable evaluation system,
professional development opportunities and the design and implementation of the core content curriculum. Project

¢ Transformation proposes to Increase Teacher Quality {0 ensure that each classroom has the most effective and
gualified teacher. This high quality teacher will have & positive effect on student learning and deveiopment through a :
combination of content mastery, command of a broad set of pedagogic skills, and communications/interpersonat skilis. To |
meet this objective the Campus wili adopt an aggressive program that integrates an instructional delivery program that
improves a teacher's knowledga in one or more of the subjects they teach, increase the teacher's skill set in methods for
improving student behavior. and/or learn how to {each a student population that is highly at-nisk and mobile. To ensure
increasing the quality of teachers at the Campus Project Transformaticn proposes to incorporate strategies for
recruitment and retention, support through instructional coaching and mentoring, incentives, completive pay, safe
surroundings, and iearning communities where teachers can grow and learn coliaboratively.
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Texas Education Agency Standard Application Sysiemn (SAS)

Schedule #6—Program Budaet Summary
mC{}untyndisgrict number or vendor |1D: 108801-002 | Amendment # (for amendments anly)-
Program authority: P.L107-110 ESEA, as amended by the NCLB Act of 2001, Section 1003{g)

Project period: August 1, 2014 — July 31, 2017. Pre-award Fund code:
costs permitted from grant preliminary award date to July 31, '
276
2014,
Budget Summary
Class/ 3-Year 3-Year 3.%?;{
Schedule # Title Object | Program Admin Pre-Award
Budgeted
Code Cost Cost
A anrarrs S— C o s t wwrrorer
. Schedule #7 | Payroli Costs (5100) 5100 $9847,500 5111575 | $1,059,075 50
Professional and Contracted .
Schedule #8 Services (6200) 6200 3818,000 5 3 WSG,O{)O
Schedule #9 | Supplies and Materials {§300) 6300 $237,000 3 3 $
Scheduie #10 | Other Operating Costs (6400) 6400 $189,000 3 3 $
Schedule #11 | Capital Outlay (5600/15XX) ?gg}({))(f 340,000 $ $ $
) N V Total direct costs: | $2,231,500 | $111,575 | $2343075 | $
Percentage% indirect cosis (see note): N/A $0 30 3
. Grand total of budgeted costs (add all entries in each column): | $2,231,500 | $111,575 | *$2,343,075 36,000
Administrative Cost Calculation
Enter the toial grant amount requested: $2231,500
Perceniage fimit on administrative costs established for the program (5%): % 05
Multiply and round down to the nearest whole doilar. Enter the result. $111 575
This is the maximum amount allowable for administrative costs, including indirect costs; ‘

NOTE. indirect cosis are calculated and reimbursed based on actual expenditures when reported in the
expenditure reporting system, regardiess of the amount budgeted and approved in the grant application.

. Annual Budget Breakdown
Year 1 Year 2 Year 3 3-Year Total Budget Request

$806,741 $718,167 $718,167 *$2,343,075

Noter No more than $2,000,000 per year may be requested. *Total Budget Request above must match,
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Texas Education Agency

Standard Application System {SAS)

Schedule #7—Payroll Costs (6100)
! County-district number or vendor (D' 168801-002 Amendment # (for amendmaeants only):
] Estimated # EStimEft?d #
- _ of Positions of Positions Grant
Employee Position Title 100% Grant <100% Amount Pre-Award
(]
Funded Grant Budgeted
Funded
Academic/instructional
_ 1 1 Teacher {35,000 x 2)x3yrs. 2 $210,000 30
¢ 2 1 Educational aide 3 3
3 | Tutor $ 5
Program Management and Administration
4 | Project director- {DCSI1) 85,000 x 3 @33% 1 . $85,000 30 ;
5 | Project coordinator (TTIPS Coordinator 345,000 x3 @20% 1 $22,500 50
_6 | Teacher facilitator-(Business/Internship Facilitator-35,000x3yrs ) 1 $105,000 30
7| Teacher supervisor $ $
: 8 | Secretary/administrative assistant 3 3
[ 9 1 Data entry clerk $ &
10 : Grani accountant/bookkeeper 5 $
11 | Evaluator/fevaluation specialist $ 3
Auxiliary
12 : Counselor {$35,000x3yrs.) 1 $105,000 30
13 | Social worker b 3
14 | Community liaison/parent coordinator {$40,000x3yrs.) 1 $120,000 $0
Other Employee Positions
21 1 Title ) 3 3
22 | Title $ 3
23 | Title S &
24 Subtotal employee costs: | $627,500 30
Substitute, Extra-Duty Pay, Benefits Costs
: 25 16112 Substitute pay ($2,000 X 3 years) $6,000 %0
26 | 6119 . Professional staff extra-duty pay ($20,000 X 3 years) $60,000 $0
- 27 6121 . Support staff exira-duty pay ($3,000 X 3 years) e ~$9,000 30
28 /8140 Employee benefits — $45.000 50
28 B1XX | Tuition remission (IHEs only) $200,00 S0
30 Subtotal substitute, extra-duty, benefits costs | $320,000 30
31 3-Year Grand total (Subtotal employee costs plus subtotal substitute, e_xtra-dutyj $947 500 50
_benefits costs):

For guidance on when to submit an amendment for changes to salary amounts in line items and a list of unailowable costs,

see the guidance posted in the "Amendments” and "Grant Management Resources” sections of the Division of Grants
Administration Grant Management Resources page.
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Texas Education Agency

Standard Application System {SAS)

Schedule #8—Prefessional and Contracted Services (6200)

County-tistrict number or vendor 1D: 108801-002

| Amendment # (for amendments only):

NOTE: Specifying an individual vendor in 2 grant application does not mest the applicable requirements for scle-source

_providers TEA's approval of such grant applications does not constitute approval of a sole-source provider.

310,000:

Grant
Expense ltem Description Amount Pre-Award
Budgeted
6269 Rental or lease of bu'ildings. space in buildiggs, or land _ . $95.000 50
Lease space for certification programs, business incubators, & internship programs o .
: Contracted publication and printing costs (specific approval required only for
65299 | nonprofis) B 50 %0
Specify purpose:
a.  Subtotal ,Of professional and contracted services {6200) costs requiring specific $95,000 $0
_approval
Professional Services, Contracted Services, or Subgrants Less Than $10,000
Grant
# Description of Service and Purpose SChECk It Amount Pre-Award
ubgrant
, Budgeted
1 | ESC Staff Development Ll $6,000 $0
2 | TTIPS Mandatory Training/Workshops/Conference L] $18,000 36,000
3 | Campus Parental Engagement Location Rental [] $9,000 30
4 | Parental Engagement Facilitator L] $9,000 $0
5 | Parental Engagement Facilitator L] $9,000 $0
6 | Parental Engagement Facilitator L] $9,000 $0
7 | Staif Development (Classroom Management) n $9,500 $0
. 8 | Staif Development (PLC) B an $9,999 $0
.l S - L $9,999 $0
10 L] $ $0
b Subtotal of professional services, contracted services, or subgrants tess than $77.000 $0

Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000
[ [] Yes, this is a subgrant

Specsfy tomc!purposelservnce ‘Teacher Quality, Famliy & Commumty Engagement

Describe topic/purpose/service: Provide Staff and Parent Training Workshop/Retreats w/Llano Grande

Grant
Contractor's Cost Breakdown of Service to Be Provided Amount Pre-Award
) Budgeted

Coniractor's payroil costs: 15,000 | # of positions: 5 $15,000 $0
~Contractor's subgrants, subconiracts, subcontracted services $ 30
Contractor's supplies and materials ) $3,000 30
Contractor's other operating costs . $6,000 30
Contractor's capital outtay (allowable for subgrants only) $ 30
Total budget: ; $24,000 30
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Texas Education Agency Standard Application System (SAS)

Schedule #8—Professional and Contracted Services (6200} {(cont.)
County-District Number or Vendor 1D: 108801-002 % Amendment number (for amendments only):
Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.)
~ Specify topic/purpose/service. Improve Academic Performance | [[] Yes, this is a subgrant
Describe topic/purpose/service: Student Engagement Activities/leadership development
, . . Grant Amount
““““““““ C Sntractor ¢ Cost Breakdown of Service to Be Provided Budgeted Pre-Award
. Contractor's payroll costs: | # of positions: $12,000 30
2 - Contractor’s subgrants, subcontracts, subcontracted services 3 3
Contractor's supplies and malerials ) 5 $
Cantractor’s other operating costs o 3 $
Contractor's capital outiay (allowable for subgrants only) 3 $
Total budget: $12,000 30
Specify topic/purpose/service: increase Academic Performance [ ] Yes, this is a subgrant
Describe topic/purposelservice: Increase Daily Attendance Reduce Dropout Rates{ Certifications & Program
Internships)
' . . Grant Amount
Contractor’s Cost Breakdown of Service to Be Provided Budgeted Pre-Award
5 i Contractor’'s payroll cosis: | # of positions: $380,000 30
Contractor's subgrants, subcontracts, subcontracted services $ $
Contractor's supplies and materiais 3 3
Contractor's other operating cosis 3 3
Cantractor's capital outlay (allowable for subgrants oniy) s 3
Teotal budget: $360,000 30
Specify topic/purpose/service: Leadership Effectives [] Yes, this is a subgrant
Describe topic/purpose/service: TTIPS Mandatory Training/Workshops/Conference
Contractor’'s Cost Breakdown of Service to Be Provided Grant Amount Pre-Award
o Budgeted
Contractar's payrolt costs | # of positions: $ $ o
. Conlractor's subgrants, subcontracts, subconiracted services o 5 &
Contractor's supplies and materials 3 3
Contractor’s other operating costs $ 5
Contractor’'s capital outlay (aliowable for subgrants only) 3 3
_ Total budget: $ 3
Specify topic/purpose/service: Leadership Effectiveness [] Yes, this is a subgrant o
Describe topic/purpose/service: Leadership Mentoring o
, . . Grant Amount
Contractor's Cost Breakdown of Service to Be Provufiffi Budgeted Pre-Award
Contractor's payroll costs:25,000 E # of positions: 1 $25,000 $0
5 wggr}yggmipfs subgrants, subcontracts, sﬂgﬁpcontracted services % - $
Contractor’s supplies and materials B _ % $
Contractor's other operating costs $ 8
Contractor's capital outlay (afiowabie for subgrants oniy) 3 3
Total budget: 325,000 30
i For TEA Use Only - |
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Texas Education Agency Standard Application System (SAS)

Schedule #8-—Professional and Contracted Services (6200} {(cont.)

:County@istréct Number or Vendor |1D: 108801-002 | Amendment number (for amendments only)’
Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.)
Specify topic/purpose/service. Teacher Quality | [[] Yes, this is a subgrant

Describe topic/purpose/service: Coaching and Mentoring

Grant Amount

Contracior’'s Cost Breakdown of Service to Be Provided Budgeted Pre-Award
Contractor’s payroll costs:$25 000 ] # of positions: 1 $25.000 50
6 "Contractor's subgrants, subcontracts, subcontracted services ) $ &

Contractor’s supplies and materials $ $
Contractor's other operating costs 5 $
Contractor's capital outlay (allowabie for subgrants only) $ 3

Total budget: $25,000 80
Specify topic/purpose/service; [ ] Yes, this is a subgrant

Describe topicipurpose/service; e et e tret e etaee st :
Grant Amount

Contractor's Cost Breakdown of Service to Be Provided Budgeted Pre-Award
Contractor's payroli costs: | # of positions: 3 3 -
7 " Contractor's subgrants, subcontracts, subcontracted services $ )
Coniractor's suppiies and materials ) )
Coeniractor's other operating costs $ $
Confractor's capital outlay (allowable for subgrants only) 3 3
Totai budget: $ 5

Specify topic/purpose/service: ) [ Yes, this is a subgrant

:_“Qescribe topic/purpose/service:

Grant Amount

| Contractor’'s Cost Breakdown of Service to Be Provided Budgeted Pre-Award

Contractor's payroll costs: | # of positions’ 5 %

8! Contractor's subgrants, subcontracts, subcontracif_dw services % 3
Caontractor's supplies and materials 3 $
Contractor's other operating costs 3 3
Contractar's capital outlay (allowable for subgrants only) 3 $

- Total budget: 5 $
¢ Subtotal of professional services, contracted services, and subgrants
greater than or equal to 510,000 $446,000 50
a. Subtotal of professional services, contracted services, and subgrant
. " ! 395,000 30
costs requiring specific approval:
h. Subtotal of professional services, contracted services, or subgrants
less than $10,000: $77,000 56,000
¢. Subtotal of professional services, contracted services, and subgrants $446,000 50
_greater than or equal to $10,000: .
d. Remaining 6200—Professional services, contracted services, or
; ce: . $200,000 $0
_.subgrants that do not require specific approval:
(Sum oflines a, b, c, and d} 3-Year Grand total | $818,000 36,000

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Divisicn of
Grants Administration Grant Managemen! Resgurces page.
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Texas kducation Agency

Standard Applicaticn System (SAS)

Schedule #3—Supplies and Materials (6300)
wCouraty»Disirict Number or Vendor 1D 168801-002 ; Amendment number {for amendments only):
Expense item Description N 3
Technology Hardware—Not Capitalized
# Type Purpose Quantity élg:t Aﬁrss ::lt A:';:; d
| Budgeted )
Cgpgy || TabevEreader | B noiogy for students. | 120 | 8315.00
j 2 3
3 3 $37,000 50
m4 wwwww o $
5 3
6399 | Technology softwara—Not capitalized : 50 SO
6399 | Supplies and materials associated with adviscry council or commitiee 30 50
Subtotal supplies and materials requiring specific approval: | $37,000 50
) Remaining 6300—Supplies and materials that do not require specific approval: | $200,000 30
3-Year Grand total: | $237,000 50

For a list of unallowabie costs and cosis that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resgurces page.
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Texas Education Agency

Standard Application System (SAS)

Schedule #10—0ther Operating Costs (6400}
County-Disfrict Number or Vendor {D: 108801-002 ] Amendment number (for amendments oniy):
Grant
Expense ltem Description Amount | Pre-Award
B . Budgeted
Qut-of-state travel for employees (includes registration fees)
g411 : : $15,000 30
Specify purpose: Teacher Quality-Staff Development Conferences
Travel for students {includes regisiration fees; does not include figld trips): Specific
6412 | approval required only for nonprofit organizations. $12.000 50
Specify purpose: Leadership Development
Stipends for non-employees (specific approval required only for nonprofit
6413 | Oorganizations) $0 $0
Specify purpose:
Travel for non-employees (includes registration fees; does not include field trips).
6419 | Specific approval required only for nonprofit organizations 50 30
Specify purpose:
Travel costs for executive directors (8411); superintendents (6411); or board
5219" members (6419): Includes registration fees $12.000 30
6 Specify purpose: Work shop/Conference for research on Transformation Models
8420 ' Actual losses that could have been covered by permissible insurance 30 30
5490  Indemnification compensation for loss or damage 30 30
8490  Advisory councifcommittee travel or other expenses 50 50
Membership dues in civic or community organizations (not allowable for university
64099 | applicants) N $0 30
Specify name and purpose of organization:
Publication and printing costs—if reimbursed (specific approval required oniy for
6499 . nonprofit organizations) S 50 30
Specify purpose:
Subtotal other operating costs requiring specific approval: 335,000 30
Remaining 6400-—0ther operating costs that do not require specific approval: | $150,000 30
3-Year Grand totai; | $188,000 30

in-state travel for employees does not require specific approval. Field trips consistent with grant program guidelines do not
require specific approval, See TEA Guidelines Related tg Specific Costs for more information about field trips. For a list of
unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of Grants

Administration Grant Manzgement Resources page.
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Texas Education Agency

Standard Application System (SAS)

Scheduie #11-—Capital Qutiay {(6600/15XX)
County-District Number or Vendor {D: 108801-002 i Amendment number {for amendments only): o
15XX is only for use by charter schools sponsored by a nonprofit organization.
Grant
# Description/Purpose Quantity Unit Cost Amount Pre-Award
Budgeted L
6669/15XX—Library Books and Media {capitalized and controlled by library}
1 B - § NA ] N/A LS $
BeXXIM5XX—Technology hardware, capitalized _
2 | Video Canferencing Unit 1 $30,000 $30,000 6
3 & 3 $
4 $ $ 3
5 B 5 & 5
.8 & $ 5
7 3 3 3
8 $ 3 3
g ) ~ 3 $ $
10 7 3 $ $
il 3 3 3
B6XX/15XX~—Technology software, capitalized
Software for Video Conferencing Unit {Student
12 Deskiop Licenses N ! $10.000 > s B
13 3 $ $
14 5 S 5
115 3 D 5
C 16 B B $ $ $
L7 3 3 $ o
18 $ $ 5
66X X/15XX—Equipment, furniture, or vehicles B
N S i $ $ $
. . $ S 3
. e § $ - $
B 3 S 3
$ $ 5
$ S 3
_ = 3 3 $
[ 5 5 S
S $ S $
3 3 3
66X X/15XX~—Capital expenditures for improvements to land, buildings, or equipment that materially increase
_their value or useful life )
28 0 3 $
3-Year Grand total: $40,000 §0

Grants Administration Grant Management Respurces page.
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Texas Education Agency

Standard Application System (SAS)

Schedule #12--Demographics and Participants to Be Served with Grant Funds

Part 1 Student Demographics. Enter the data requested for the populatson to be served by this grant program. if data
15 not available, enter DNA, Use the comments section to add a description of any data not specifically requested that is

| Amendment # (for amendmenis only):

imporiant to understanding the population to be served by this grant program.

Total enrollment: 324

Category Number Percentage | Category - Percentamg;é
W;ﬂ\fr ican American | 2 05% Attendance rate 78%

Hispanic 374 898.% Annual dropout rate (Gr 8-12) 15%

White R % Annual graduation rate (Gr 9-12 24Y% N
1 o | TR IECCHIT S A o,
Comem " law e | STAARISOCmelans e adna LA |

;:,’g‘;tggnf’zfg“) 64 17% Students taking the ACT andior SAT 7%

Disciplinary 0 A% Average SAT score {number value, nota 0

placements percentage) .

Average ACT score (number value, not a 0

: percentagey b
! Commentis

Part 2 Teacher Dewm%géraph:cs Enter the data requested. If data is nd&avatlab!e enter DNA, -
".Ca{egory Number Percentag; Category Number Percentagem
?Afracan American | 0 0% No degree 0 0%
i Hispanic 7 87% Bachelor's degree a 7 100% o
White o 0% Master's degree : 0%

Asian 1 13% Doctorate 0 0%
1-5 years exp. 5 63% Avg. salary, 1-b years exp. 39,109.00 N/A i
“.6 |O years ex;:) 2 25% ) Avg. saf;r;:MSJD YEars expﬁw 4?560950 N/AWW
1120 years exp 1 129 Avg. salary, 11-20 years exp. | 45,350 00 N/A

erv;r 20 years 0 0% Avg. salary, over 20 years exp. | 47,608.00 N/A
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Texas bducation Agency Standard Apglication System (SAS)

Schedule #12—Demographics and Participants to Be Served with Grant Funds {cont.)
County-district number or vendor I1D: 108801-002 | Amendment # (for amendments only):
Part 3: Students to Be Served with Grant Funds, Enter the number of students in each grade, by type of school,
projected to be served under the grant program. 3
School Type (52) K 1 2 3 4 5 6 7 B g 0 0 1 12 | Total
Fublic
¢ Open-enrollment -
charter sehool 80 5 3 3 7 38 |50 |66 (72 |324
Public institution
Frivate nonprofit
I Private for-profit
7 TOTAL: | 80 5 3 3 7 38 150 166 (72 324
“Part 4: Teachers to Be Served with Grant Funds. Enter the nimber of teachers, by grade and type of schoel,
projected to be served under the grant program.
School Type (;}:) K 1 2 3 4 5 6 7 8 9 10 | 11 12 | Total
Public
“Open-enroliment .
charter school ! ! ! 5 8
Pubiic institution
Private nonprofit
Frivate for-profit
TOTAL: 1 1 1 5 8
: B forTEAUss Only T
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Texas Education Agency Standard Application System (SAS)

Schedule #13—Needs Assessment

<ch>ursty district number or vendor [D. 108801-002 | Amendment # (for amendments only):

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
‘need” defined as the difference between current achievement and desired or required accomplishment. Describe your

| needs assessmeant process, including a description of how needs are pricritized, data sources that were reviewed and
participants (inciuding stakeholders) in the needs assessment process. Response is limited {o space provided, front side
only. Use Arial font, no smaller than 10 point. B
As a District, Ignite Public Schools believes that all programs, strategies and initiatives must be supporied by
needs identified through a needs assessment process. At lgnite, the process involves the use of both
objective) and subjective information to identify and rank both district and campus needs. The district and
campus staff is expected to engage in activities such as the identification of goals, identification of objectives,
prioritization of objectives, assessment of actual status, determination of discrepancies, and prioritization of
needs through root cause analysis.

- On an annua!l basis, Ignite begins the process with the selection of a committee where participant
representation is required from all organizational departments. Once the committee has been established,
the needs assessment process can begin. All committee members are encouraged to focus on the
attainment of a true picture by gathering and utilizing multiple sources of data. These multiple data sources
include: direct observation, questionnaires/surveys, consultation with key personnel, review of relevant
reports, financial records, assessment records and interviews.

Once the commitiee is in place and the daia sources available the assessment process begins. The initial
step is analysis that is data driven and includes a through reflection of demographics, student achievement,
culture and climate, staff quality, recruitment/retention, curriculum needs, technology needs and finally family
and community involvement. Through this analysis, the district/campus reviews the current situation and
then evaluates it against the desired outcome. This analysis leads to the identification of any gaps needed
for improvement. These gaps alsc help the district identify its needs, its purpose and the overall objectives.
The next step includes the identification of priorities and the level of importance of those priorities.

- District/Campus staff must examine these priorities and their level of importance within the organizational

| goals, funding realities and any barriers to attainment. Next the District/Campus will focus on the root cause
of the problem to determine possible solutions. The final step is to target the solutions, develop strategies for
improvement, identify responsible parties for implementation and establish timelines. In summary, the
systematic needs assessment process at Ignite reflects the following:

Perform a "gap" analysis to identify the current status and compare to the descried outcome
tdentify priorities and level of imporiance

fdentify the root causes of problems and/or opportunities

Identify possible solutions

Compare the consequences if the program is or is not implemented

Generate and communicate your recommendations for feedback

Develop an organizational plan that clearly identifies the strategies to address the identified needs
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Texas Educatian Agency

Standard Application System (SAS)

Schedule #13--Needs Assessment (cont.)

’:Qoumy‘distnct number or vendor () 108801-002

. Amendment # (for amendments only):

Part 2: Alignment with Grant Goals and Objectives. List your top five needs, in rank order of assigned priority.
Describe how those needs would be effectively addressed by impiementation of this grant program. Response is limited
to space provided, front side anly. Use Arial font, no smalier than 10 point.

# identified Need

How Implemented Grant Program Would Address

The Campus needs to enhance the current

instructionai delivery methods to support student

Jearning in Texas Essential Knowledge & Skills

(TEKS) curricula in core foundation subjects and
1. | 8TEM fields including English Language Arts,

: science. mathematics, and technolegy/computer

science,

Student Academic Performance- integrate the
curriculum with learning skills designed to meet the
demands of the 21st century. Students will participate in
project based learning that integrates certification
programs with an applied internship program that
challenges the use knowledge and skills-by thinking
critically, applying knowledge to new situations, analyzing
information, comprehending new ideas, communicating,
collaborating, solving problems, and making decisions

Increase the proficiency ievel of English Language
learners.

Student Academic Performance-The integration of
technelogy in the classroom will impact the curricutum,
This impact will emphasize the integration of higher order
thinking skifls, authentic tasks, and mixed-ability groupings.
Instead of students practicing discrete, isolated skills (such
as speiling and punctuation done on worksheets}, the
curriculum would stress composition, comprehension, and
applications of skills.

and dropout rates of the high school students
enrolled at the Campus.

Real World Experience-Certification Programs along with
internships and/or business incubator models will help the
student engaged in learning. Enhance student
engagement and productivity; teachers will create an
active learning environment that engages and involves
students in the tearning process. The feachers will use a
variety of activities to meet the learning styles of their
students. This will help create a school going culture for
the hardest to serve at-risk students

Enhance student engagement through preject based
learning relevant to real world/life experiences.
Increase opportunities designed to meet the current
learning styles of today's students.

College/Career Reading- Students will have access to
their teachers 24/7 through the use of innovative
interactive tools that will provide students with engaging
and meaningful learning experiences. This will help
address the needs of the studenis who are most at risk of
educstional failure. Studenis will be in control of their
educational needs and develop higher order thinking skills
and function effectively in the world beyond the classroom

T improve the instructional delivery across the core
content areas to impact student performance on the
state assessments with an alignad curriculum.

n

fmprove teacher quality and student fearning-Improve
teacher effectiveness that directly impacts instruction that

is rigorous, well planned and meaningful. Help teachers
identify weakness in lesson planning; provide cantinuous
feedback to improve the time spent on the curriculum.
Teaching will be extended to address the learning needs of
individuat students, by incarporating opportunities that
enrich students' educational experiences through mini
internships alongside career-focused leaming programs.
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Texas Education Agency Siandard Application System [SAS)

Schedule #14—Management Plan
County-district number or vendor |D: 108801-002 | Amendment # (for amendments only).
Part 1: Staff Qualifications. List the titles of the primary project personnel and any externa! consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
_requested certifications. Response s limited to space provided, front side only. Use Arial font, no smaller than 10 point.
: # Title Desired Qualifications, Experience, Certifications
U District | 2 year minimum Mid-Level management with clear evidence of budgetary experience,
Coordinator of | knowledgeable in curriculum needs, state assessment requirements, special program and able
. School to plan for professional development needs.
) Improvement
(DESI)
{requiredy ¢+ )
: 2 year minimum experience in grant project management.  Supearvisory experience with a !
Program working knowledge of budgets.
2 :
Coordinator
Minimum 5-year Experienced with verifiable evidence of school'improvement. Know%edgeable
; instructional in the TEKS curriculurn and data disaggregation. Able to mentor and coach teachers to improve
3 Coach teaching quality and impact siudent perfermance.
P4
5
G.
?
8
9.
10
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Texas Education Agency Standard Application System (SAS
: Schedule #14—Management Plan {cont.)

“County-district number or vendor ID- 108801-002 | Amendment # (for amendments only):
Part 2: External Providers. Describe the process used to recruit, seiect and provide oversight to external providers to
ensure their quality, Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
At Ignite Public Schools, we are committed to preparing our students to succeed and excel in elementary,
junior high, high school, and college. To accomplish this, Ignite recruits, screens, and monitors ail external
providers who come into the district assisting with initiatives designed to bring resources directly into our
. district and ultimately benefit our students. At Ignite Public Schools external providers offer a number of
. services, such as professional development for teachers and school leaders, the provision of wraparound
services to address students’ social, emotional and health needs, and the development of data systems to
assess student performance and provide targeting interventions based on this performance. Screening,
- selection, and monitoring processes are critical to ensure providers' services align with districts’ needs
- assessments and that these services are consistently high quality and meet targeted goals in a cost efficient
manner.

It is the District expectation that external provides that wish to provide programs and services at the District
and or Campus, participate in a rigorous selection process. The process begins when the external provider
meets with the District Superintendent and the District expectations are discusses. The next step includes a
discussion with the District Leadership Team that includes the Campus Administrator(s) who require the

' programs and or services. The following is the process that is used at Ignite to recruit, screen, select and

. monitor every external provider.

1). Recruit External Providers-ldentify external providers whose mission and vision is aligned to the District
and who offer a variety of school-improvement services to the District also need the district’s needs;

: 2). Screen External Providers-Obtain information about external providers that may fit the Campus needs.
Assess the quality of the provider to ensure their services are high-quality and cost-effective;

3) Select External Providers- Evaluate whether the provider has models that are aligned with the district's
school improvement strategy. Determine whether the external provider has been successful in the past in
similar types of districts/schools. Ensure that the external provider agrees to ambitious yet attainable
performance benchmarks that are tailored to Ignite's needs and aligned with the district’s school
improvement strategies;

 4). Monitor External Providers- Using agreed upon performance targets, assess whether the provider is
meeting expectations towards reaching goals. Evaluate whether the providers' models continue to be aligned
with district strategy. Monitor external providers to ensure that their services are high quality and move the
 district to meet its performance goals in a timely way.
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Texas Education Agency Standard Application Systam (SAS)

Schedule #14-—Management Plan {cont.)

County-district number or vendor |D: 108801-002 i Amendment # {for amendmenis only):

Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining

. goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers.
~ students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial

,,,,, font, no smailer than 10 point. e

Ignite Public Schools has a small central office administration and therefore its District's Leadership Team is
inclusive of Program/Project Coordinators and Campus Administrators. This District Leadership Team meets
on a monthly basis to discuss ongoing programs, projects and or strategies that are part of the District
initiatives. This ongoing evaluation process helps the District identify problems in program implementation
and if any strategies need to be updated or changed. The Ignite District Leadership Team solicits reports

- and other data to help determine overall student impact.

When the District Leadership Team determines that a specific program, project or strategy needs
adjustments and or changes, the specific project coordinator will be asked to adjust the implementation plan.
The changes are reviewed and discussed by the Leadership Team and then disseminated to all relevant
stakeholders. The project coordinator will meet with individual campus administrators and discuss changes

- and adjustments. The campus administrator will meet with all of his campus staff to communicate the

' changes or adjustments to any district initiative. At this point the teaching staff will discuss any additional
staff development needs needed, if the changes require, then proceed to implement in the classrooms if
necessary. All parental notifications are disseminated to parents during the monthly parentteacher meetings
and also by utilizing the Parent Newsletter.

Feedback and continuous improvement for the Texas Title1 Priority Schools Grant will include the

- aforementioned, additional monitoring of the plan will include the daily supervision of the TTIPS Project

i Coordinator and the DCSI. This daily supervision and monitoring will focus on the strategies and activities
. specified in Project Transformation and inclusive of the Critical Success Factors: 1) Improve Academic

' Performance, including (but not fimited to} Reading/ELA and Math; 2)increase the Use of Quality Data to

- Drive Instruction;3) Increase Leadership Effectiveness; 4)Iincrease Learning Time; 5)increase

- Parent/Community Involvement; 6}improve School Climate; and 7)Increase Teacher Quality.

' Additional monitoring and improvement support will come from the Regional ESC and the Program

~ Monitering staff at TEA.
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Texas Education Agency Standard Application System (SAS)

Schedule #14—Management Plan (cont.)

W'C_Zmdunty»*distréct number or vendor 1D: 108801-002 | Amendment # (for amendments only):
Part 4: Sustainability and Commitment. Describe any cngoing, existing efforts that are similar or related to the
nlanned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project’s success? Describe how the LEA will provide continued funding
and support to sustain the reform after the grant period ends. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 paint. o
At Ignite, we are commitied to preparing our students {o succeed and excel in elementary, junior high, high
school, and college. To accomplish this, the Campus participates in several local and statewide initiatives
designed to bring resources directly into cur district and ultimately benefit our students. The Campus is
currently identified as a Priority School and receiving Title §, 1003(a) Priority and Focus support. This
program is designed to address the Critical Success Factors: 1) Improve Academic Performance, including
~ (but not limited to) Reading/ELA and Math; 2)Increase the Use of Quality Data to Drive Instruction;3)
Increase Leadership Effectiveness; 4)Increase Learning Time; §)Increase Parent/Community Involvement,
B)Improve School Climate; and 7)increase Teacher Quality.

Throughout the TTIPS Cycle 3 project pericd, the campus will coordinate and leverage funds and resources
of related initiatives, such as Title |, 1003 Priority and Focus Grant as well as current state funding (Title |
Part A and Title Il Part A funds for staff development} to maximize all resources available to support
innovative school transformation throughout the Campus.

The staff associated with the TTIPS Cycle 3will work collaboratively with the Ignite District Leadership Team
in an effort to maximize program effectiveness. This collaboration will ensure all project participants remain
committed to the project and its success. The District will require that a written sustainabifity plan be
developed by the TTIPS Cycle 3 Program Coordinator and the support staff associated with the project. This
sustainability plan will provide a road map to support the ongoing management of the project beyond the
- funding cycle. In addition to ongoing management, the sustainability plan will help identify resources
. necessary o sustain the project, encourage the development of partnerships and also showcase to other
potential funders.

- Ongoing sustainability efforis will focus on the development of untapped funding sources as well as

- evaluations to determine if program needs have changed aver the duration of the project and how they might
' change i the fuiure. Continuous program sustainability will also depend an the constant recruitment of key

. partners, aspects of the program the Campus would like to sustain, track performance measures, and

- prioritize actions and activities to ensure that campus transformation is an ongoing initiative that has the
support from the Campus, the District and the community.
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Texas Education Agency

Standard Application System (SAS)

Schedule #15—Project Evaluation

_County-district number or vendor |D° 108801-002

i Amendment # (for amendments only):

Part 1: Evaiuation Design. List the methods and processes you will use oh an cngoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.

Response is [imited to space provided, front side only. Use Arial font, no smaller than 10 point.

#

Evaluation Method/Process

Assoclated Indicator of Accomplishment

Increase Academic Performance
STAAR Pre/Post scores in mini
and local assessments (every two

100% of high school students will have an individualized leaning plan to
guide and target instruction for core content areas.

coach feedback (monthly) meeting
agendas sign in sheets, evidence

- of monitoring (weekly

weeks) Interim Assessments (1A 1; 2 1 50 % of students will passothendState Assg—:ssgﬁent in each of the core

! 1A2" 1A3 -STAAR release 1A4 ) content areas ist year, 65 % 2" year, 80%3" year.

1} (Year at a Glance/Scope & 3 | 100 % of teachers will participate in a minimum of 4 curricuium wring
Sequence} Individual Student tivities to develop, align and monitor instruction 1% year, 5 activities 2nd
Cum files, Sign in sheets, aligned ac S0P, r(? year,

: year, and 6 activities 37 year.

- curriculum, lesson plans, and

. instructional coach

_evaluation/walk- troughs. _ _ _ _
Improve Teacher Quality- 1 1 100% of Teaching Staff will have an individualized staff development plan
Frofessional development pre/post developed collaboratively with teacher and Campus Administrator.
self-assessment (quarterly)
professionat development folfow- 5™ A"minimum of 5 walk-troughs/observations per week for each of the content

2. up {weekly walk-through forms) areas by Administrator. (20 total weekly)

Certificates of Participation, IHE
enro!i\ment student 3 1 160 % of teaching staff will participate in training on data disaggregation
assessments(quarterly ) & decision making aligned instruction.
Increase Graduation Rates- 1 [ improve Daily Attendance to 85% 17 year, 86.5% 2™ year, 88%3" year.

Graduation Cohort {bi annual} Increase annuai graduation rates

(PEIMS Data annually) students

i certifications/internship 2 | Reduce annual dropout rates to 15% 1° year, 13% 2™ year, 10% 3" year.

- 3. (45semester) Attendance & Special Population Dropout rates to decrease by 10% annually.
dropout recovery (PEIMS Data
monthly, PEIMS six week reports) 73717100 % of high school students will be assigned to 2 teacher mentor who will

monitor for truancy, graduation w/cohort and dropout recoveary.
Increase Learning Time- 1 1 100% of students enrolled at Campus will have a scheduie with evidence of
Maslter Schedule(annually) additional learning time in Core Academic Content areas,
ore/post evaluation(4 times a year) 2" "75% of students will be in internship/incubator program 1% year
4 Adm;mstrator ohservations (5 80% 2™ year, and 85% 3“ year.
times a week) STAAR Pre/Post -
scores in mini and local 3| 75% of students will show consistent use of technology of resource 1° year |
assessments (every two weeks) 80% 2™ year, and 85% 3" year. i
Leadership Effectiveness- 1 | Center Administrator will review and provide feedback for rigor and
Administrator observations differentiated instruction on 100% of lesson plans.
{weekly) Mentor/mstructional - : - . — .
2 | Campus Administrator will meet with Leadership Mentor a minimum of 2

times per month.

' Campus Administrator will ensure that the campus leadership team meets
¢ on a weekly basis to ensure campus transformation.
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Texas Education Agency Standard Appiication System {SAS)

Schedule #15—Project Evaluation {cont.)

- County-district number or vendor |D 148801-002 | Amendment # (for amendments only}”

| Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-ievel data such as program activities and the number of participanis served, and
student-level academic data, including achievement resuiis and attendance daia. How are preblems with project delivery
to be identified and corrected throughout the project? Describe how the district will modify its practices or policies, if
necessary, to enable schools to implement interventions fully and effectively. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

The TTIPS Cycle 3 Project will be under the direct supervision of the TTIPS Cycle 3 Program Coordinator,
the DCSI and the Campus Administrator. These individuals will have the responsibility of providing the District
Leadership Team monthly reports on program implementation status. Reporting requirements will include
monitoring the program budgeis on a weekly basis; student progress by semester, status of teacher staff

- development strategies and outcomes and progress on climate and transformation.

This process will help ensure the program is implemented according to statutory requirements, Campus

' design and District expectations. The data collected will be both quantitative and qualitative. Weekly analysis
- will be conducted on student grades, average daily attendance, and lesson plans. The purpose of the
analysis is to determine baseline data, progress towards student achievement goals, complexity and rigor of
lesson plans and lesson delivery that can clearly display the integration of the technology and project based
strategies. Monthly analysis will be conducted on quality of professional development, parental involvement
in school events, average daily attendance, and quality of student work and the student’s ability to meet
assignment deadlines. Additionally, review of master schedule for increased learning time, quality of data

- concerning instruction including but not limited to walk-through observations and interdisciplinary planning

| activities,

Semester analysis will be done using student grades, average daily attendance, principal walk troughs,
benchmark assessments, student and parental feedback surveys, increased learning time, quality of
collaborative planning activities, quality of work done by the SBDM committee, contributions of the student
council to improve school climate, and teacher and student surveys on teacher quality and the integration of
the all strategies with current initiatives.

These analyses will be used to evaluate the TTIPS Cycle3 Grant Program and its ability io make progress

towards the Critical Success Factors : 1) Improve Academic Performance, including (but not limited to)

Reading/ELA and Math; 2}increase the Use of Quality Data to Drive Instruction;3) Increase Leadership

Effectiveness; 4)Increase Learning Time; S)increase Parent/Community involvement; 6)improve School
Climate; and 7}Increase Teacher Quality.
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Texas Educabion Agency Standard Application Systemn (SAS)

Schedule #16—Responses to Statutory Requirements

. County-district number or vendor 1D: 108801-002 I Amendment # (for amendments only)-
' Part 1: Intervention Model to be Implemented — Indicate the model selected by the LEA/Campus for implementation,

Transformation

L] Turnaround
[ Closure

[] Restart
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements
. County-district number or vendor 1D: 108801-602 ! Amendment # (for amendments only):
i Part 2: intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
5 selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
| implementation of each activity should also be included. o
Federal Begin Date End
CSF T;;)rr)arptind Transformation Strategy / Intervention MQM [YY Date
rinciple Requirement MN! Yy
1. Use data to A. Implement curriculum wring in = 08/14 0BM7
identify and all core content areas.
implement an
instructionai B. Implement intensive reading 09/14 0817
program that is and math remediation program
;?séeséitzél;zsed C. Use data to create an 09/14 08/17
Yy o . ;
aligned from one sr;dlvrduaflzed lear:nmg plans _for
grade to the next ali students to guide instruction
as well as aligned | D Develop a certification 1014 087
with State program for 21 Century
academic workforce with internships
standards /business incubators. o
E. Integrate personai technology | 11/14 08/17
devices into instructional delivery
2. Promote the A. Use individualized tearning 09/14 817
Improve Strengthen the | continuous use of | plan to provide targeted tutoring
Academic School’s student data (such | program,
. performance In;tructrcnai as from formative,
| rogratm interim, and B. Provide staff development for | 09/14 6/15 &
summative teachers on data driven decision angoing
assessments) (o for differentiated instruction
inform and
differentiate - T e -
instruction in order | C. Establish an intervention 09/14 0817
io meet the pericd for re-teaching core
academic needs of | content subjects to struggling
individual students. | students.
D. Continuous teacher 09/14 ey
collaboration in each core content
area to address key instructional
best practices. I e
E. Instructional Coaching by core  09/14 08y
content specialist to re-direct
areas of instructional need

For TEA Use Only

On this date:

Via t@!éﬁﬁae!faxiernaii (circle as appropriate)

By TEA staff person:

REA#701-14-109, SAS #185-15
2014-2017 Texas Tille | Prioriy Schools, Cycle 3

e bage§10fw49 i




Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements
_County-district number or vendor 1D: 108801-002 B | Amendment # (for amendments only):
! Part 2; Intervention Model Requirements and Timeline {TRANSFORMATION MODEL})- indicate the activities
- selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
Implementation of each activity should alse be included.
Federal Begin Date End
CS&F Tg';?:;?{::d Transformation Strategy / Intervention MM/ YY Date
P N Requirement MM 7YY
1. Use data to A. Staff Development for teachers | 09/14 08/17
identify and on data disaggregation
implement an
instructional B. Shared planning time to review | 08/14 08/17
program that is and discuss student data to guide
research-based instruction &improve performgnee, 1 4
alr_ld veartécaily n C. Provide training and supportto | 08/14 08/17
Srlggee to rti;n f?eft teachers to identify and use reports
as well as aligned generated bydcatr;pus stoftware
with State programs and other data sources.
academic D. Inter-District coltaboration to 09/14 08/17
standards. discuss and align curriculum using
data and best practices.
E. Continuous use of multiple data | 09/14 08/17
sources to redirect instruction
through effective instructional
strategies
Increase Use of Data to A o
Use of inform instruction | 2. Promote the A. Provide training to teachers on 10/14 08/17
- Quality Data continuous use of | data comprehension, interpretation
to inform student data and decision making.
instruction (such as from
?Otrm?‘“"e* 4 B. Use local benchmarks as mini | 09/14 08/17
n erlm,tan assessments to monitor student
summative growth.
assessments) to
inferm and e -
differentiate C. Use the STAAR Data Bank to 10/14 0817
instruction in create assessments aligned to
order to meet the | state testing requirements.
academic needs
of individual D Instructional coaches to monitor | 09/14 08/17
students. the use of data in the creation of
the individual learning plans,
E. Increase frequency of classroom | 10/14 08/17
waltkthroughs by administrators tc
monitor differentiated instruction
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Texas Education Agency

Standard Application System {SAS)

Schedule #16-—Responses to Statutory Requirements

County-district number or vendor [D: 108801-002

| Amendment # (for amendments only).

implementation of each activit

should also be included.

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for

Turnaroun | Federal Transformation . Begin Date | End Date
CSF d Principle Requirement Strategy / Intervention MM/YY | MM/YY
&hiﬁgliagl%eet};ih%rg%gg‘r to Hector Ortiz: Date of Hire as 08/14 09/14
campus administrator 08/05/2013
the commencement of the
transformation model, e o
2. Use rigorous, , A Mentorship program for 09/14 0617
g?g;g?gggyas?srssq?gfb!e campus leader; Consult with an
principals that take into experienced Administrator
account data on student | g campus Administrator to 09/14 06/15
growth as a significant create a self-improvement plan
factor as well as other that will be monitored for fidelity
factors such as multiple -
observation-based C. Provide the campus 10/14 01/15
assessments of administrator with budgetary
performance and ongoing | training to assist with campus
collections of professionat | fiduciary responsibilities
practice reflective of D. Professional Development for | 09/14 06/17
_stucfent ach;evement and Campus Administrator in Learning
increased high school Communities, Accountability and
graduations rates; and are Staffing, Empowerment
designed and developed = | o000 ative Leadership,
Increase Providing | With teacher and principal | &, ric 1ym and instruction )
 Leadership | Stong | InvoNemen E. Develop i tool t 1014 10114
| Effectiveness | /€adership | Definition: Student growth - Develop instrument tool to
- measure leadership effectiveness
means the change in and student qrowth
achievement for an g
individual student between | ¢ pegignate a campus 10/14 08/17
two or more points in ime. | |eadership team that will assist in
For grades in which the the ongoing implementation of
State administers campus fransformation. ,
summative assessments K
in reading/ language arts G. Monitor & meet with students | 10/14 08117 :
and mathematics, student | after each state assessment to
growth data must be provide guidance and
based on a studenl’s score | €ncouragement.
on the Staﬁe § assessment H. Review every teacher's lesson | 09/14 0817
under section 1111(b)(3) plans for riger and integration with
of the ESEA. A State may technology. Provide feedback on
also include other teacher quality and instructicnal
measures that are rigorous effectiveness. Continuous and
and comparable across ongoing communication to
classrooms. develop trust and creating a
system of support.
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Standard Application System (SAS]

Texas Education Agency

Schedule #16—Responses to Statutory Requirements
County-district number or vendor 1D 108801-002 I Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfili each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
| Federal Begin Date End
CSF Tgi?:é?ulgd Transformation Strategy / Intervention Mgm IYY Date
S rhee Requirement I A
3. identify and A. Develop an incentive
reward school program that is based on student
leaders who, in performance, daily attendance, 01115 06/15
implemeanting this graduation rates and dropout
modet, have TECOVETY.
increased siudent
achievement and B. Develop and implement
high schoo! strategies for students to 10/14 08/15
graduation rates increase student daily attendance
and identify and ,
remove those who, C. Create and monitor &
after ample student/teacher mentor program 01/15 08/15
opportunities have | to increase graduation rates
been provided for across all student demographics.
them to improve
trii"&?iﬁgﬁ; D. Decrease the annual dropout
gonce sov rate by utilizing flexible learning 11/14 08/17
Increase ’ opportunities such as OFSDP.
. Providing strong
Leadership leadership
Effectiveness | ;
4. f?'\{@ t?e school A. Create a campus leadership
g?egzgnal tearn to help with transformation 10114 08/17
flexibility (such as of campus. _ I
staffing, : _
calendarsitime, B. Megt with DCS! and District 0814 08/17
; Superintendent to create plans
and budgeting) to ; tional flexibilit
implement fully a or operavonal lextomty o
comprehensive C. Develop and distribute a
approach tlo campus newsletter in both 09/14 0817
;ubstant;a ly English and Spanish for parents
improve student and community
achievement B .
outcomes and '
increase high D. Meet weekly with campus
school graduation | leadership team to discuss 09/14 08/17
rates, campus needs and monitor
progress.
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Texas Education Agency

Standard Application System {SAS)

Schedule #16—Responses to Statutory Requirements

County-disirict number or vendor 13- 108801-002

i Amendmeni # (for amendmenis oniy):

Part 2: Intervention Model Requirements and Timeline {TRANSFORMATION MODEL)~ Indicate the activities
' selected for impiementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for

. implementation of each activity should also be included.

Federal Begin Date End
CSF T;;?:g?igd Transformation Strategy / intervention MgM IYY Date
3 Mfw_‘_‘w Reguirement _ - 3 MM/ YY
1. Establish schedules A. Create master schedule that 08/14 08/14
and strategies that clearly shows an increase of the
provide increased instructional day,
:2?;2?3;?2;2?2? . B. tn;tructional coaches to 09/14 0BT
year) monitor classrc\.onT teache_rs for
bell to bell gquality instruction
during instructional time, ¢+ -
C. Create certification program for | 09/14 08/17
students that is aligned to STEM
2. Provide additional A. Implement a schedule to 09/14 08/17
time for instruction in provide a longer class time in core
core academic subjects | academic content areas.
including English,
reading or language B. Purchase personal technology 09/14 0B/17
arts, mathematics, devices for students for access
science, foreign 24/7 to supplemental instructional
languages, civics and software programs. B
gg;gg:nn;:;t;m, C. Implement in intervention period 09/14 08/17
history, and geography. | 10 assist students who are struggling
in core contert areas.
| Redesigned ) N T ) ) ) o
NCrease | oo/ Calendar S Provide Additional A Teachers to integrate social 1014 o817
Learning time for instruction in media to interact with students
Time other subjects and -
enrichment activities B. Develop internship/business 01/15 08/17
that contribute toa well | incubators for students to explore
rounded education, and experience college and career
including, for example, ' pathways. Recruit local business
physical education, partners to visit classrooms and
service learning, and monitor readiness for the
experiential and work workforce.
based learning Ty
opportunities that are C. Provide project- based and 11/14 08/17
provided by partnering, | hands on enrichment activities
as appropriate, with that supplement classroom
other organizations. instruction
4. Provide additional A. Establish professional learning | 10/14 08/17
time for teachers to communities for campus staff, .
collaborate, plan, and -
[ engage in professiona{ B. Establish a relationship with a 11/14 08/17
development within and | sister campus for ongoing teacher
. across grades and collaboration planning.
subjects. C. Create common planning 10/14 o817
period for teachers to coliaborate,
plan & disaggregate data to

improve student performance
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Standard Application Sysiem (SAS)

Texas Education Agency

Schedule #16-—Responses to Statutory Requirements

: County-district number or vendor 1D 108801-002 I Amendment # (for amendmenis only):

. Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- indicate the activities
selected for implementaticn to fulfiil each federal requirement of the selected intervention. The anticipated timeline far
implementalion of each activity should alsc be included.

| Federal Begin Date End
CSF TI;Z?:E?L:ZG Transformation Strategy / Intervention MgM IYY Date
~ P Requirement MM 7YY
1. Provide ongoing | A. Create a monthly newsletter in | 09/14 0817
mechanisms for English/Spanish to distribute.
family engagement —
B. Schedule monthly meetings at | 10/14 0817
the campus to social services
C. Provide access to parents 0115 0817
after school for ESL/GED
D. Create a Parent Advisory 10/14 08/17
Council {0 provide feedback on
campus climate
E. Design and Invite parenistoa | G5/15 08/17
Increase ‘ . parent/student conference
Parent / Ongoing Fam{fy ]

 Community | 219 Communily | 3 Provide ongoing | A. Create a monthly calendar of | 10/14 08/17

| Engagement | Engagement mechanisms for events to distribute to family &

_ community community I T

engagement B. Creae a parent/student 1014 08/17
agreement to address
; attendance and at-risk behaviors
5 C. Participate in community 09114 08/17
special events/projects
D Create seasonal programs 11/14 08/17
around the holidays & invite
families
E. invite parents o attend a state | 06/14 08/17
f parental invoivemeni conference B
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Texas Bducation Agency

Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements
County-disirict number or vendor 1D: 108801-002 | Amendment # (for amendments only):
Part 2. Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
- selected for implementation fo fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal - End
CSF TLFIJrr)arpulnd Transformation Strategy / Intervention B;ﬁ\;;n; ?zirte Date
rincipie Requirement MM/ YY
Ensure that the A. Campus staff team building 05/14 08/17
school receives retreats o establish an
ongoing, intensive | atmosphere of feamwork and
technical collegiality. 3
assistance and B. Identify a Lead teacher to help 10/14 08/17
related support .
from the LEA., the struggll'ng teachers thru peer
SEA, ora mentoring. B
designated C. Improve quality of school live 10/14 08/17
improve Improve School | external lead by providing ongoing support in
School Climate pariner classroom management.
Climate organization. . , N
D. Give all teaching staff a 01/15 08/17
classroom budget for
supplemental teaching tcols of
choice. o
E. Establish a scheol practice 09/14 08/17
identifies teacher guality through
a recognition program.
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Texas Education Agency

Standard Application System {SAS)

Schedule #16—Responses to Statutory Requirements
County-district number or vendor |D: 108801-002 . Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL}- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
. implementation of each activity should also be included.
| : Turnaround ‘ T Fe;deralt_ . Begin Date | End Date
CSF Principle ;:;;’u?r’;:‘nae:;“ Strategy / Intervention MM/YY | MM/YY
. g:sa?gﬁtm:rfd A. Provide development 09/14 08/17
; ' . opportunities in content mastery,
equitable evaluation
command of a broad set of
systems for teachers ; ,
that pedagog_ic s_kilEs, ‘and
Take into account data ggir;rsmumcatlonsflnterg}ersona%
on student growth as a : -
significant factor as well | B. Establish a climate of support 1614 08/17
as other factors such as | for teachers through constant
muitiple observation- communication and collaboration
based assessments of
performance and
ongoing collections of C. Adopt a teacher evaluation 01/15 03/15
professional practice that is focused on self-
reflective of student improvement and student
achievement and academic performance.
increased high school
graduations rates; and | D, Hire Instructional coaches to 10/14 08/17
are designed and mentor teachers in effective
dEVE|GpEd with teacher teaching prac{ices_
and principal
invoivement e B,
increase Ensure S E. Provide teachers opportunities | 11/14 08/17
Teacher Effective Definition. Student ; !
k Teachers growth means the or self-assessment that guides
Quality change in achieverent | Staff development needs
for an individual student
between two or more ) _
points in time. For F. Establish atmentoit?mp 09/14 08/17
grades in which the program for 1% and 2™ year
 State administers teachers
summative
assessments in T ”
reading/ language arts | G- Offer opportunities for 02114 08/17
and mathermatics, continuing education in core
student growth data content area for subject mastery.
must be based on a
student's scare on the B
Siate's assessment H. Pravide the SBDM with training | 10/14 08/M7
under section to assist the campus with
1111({b}(3) of the communication, program
ESEA. A State may evaluations and overall campus
also include other needs
measures that are
rigorous and
comparabie across
classrooms, 1
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Texas Education Agency

Standard Application System (SAS)

Scheduie #16—Responses to Statutory Requirements
County-district number or vendor {D: 108801-002 | Amendment # (for amendments only):
Part 2; Intervention Model Requirements and Timeline {TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Turnaround Federal ; . Begin Date End
CSF Principle Transformation Strategy / Intervention MM/ YY Date
- P Requirement MM/ YY
2. tdentify and 4 | A Establish a school practice
reward leachers and | identifies teacher quality through 09/14 08/17
cher sta wno, in a recognition program,
implementing this "
model, have B. Provide ongoing teacher
increased student support for personal growth and 09/14 08/17
achievement and deve%opment
high schoaol -
glrgdj;iign rates ang | C- Provide teachers with a
identify and remove discretionalty classroom budget
those who. after to purchase supplemental 0%/14 08/17
ample opportunities resources to student
have been provided |-&ngagement, -
for them totmprove | o provide a platform for teachers
their professional to voice opinions and participate 09/14 08/17
practice, have not in the decision making process.
done so.
3. Pr.DV'dﬁ. s;aff it A. Create a staff development
9%90'”%' dldg dqualy, colander for the academic year 09/14 08/17
Job-embedas which targets staff development
professional needs
Increase . development (e.9., :
Teacher Ens?tf;zif;e;;twe regarding subject B. Provide teachers with staff
Quaiity specific pedagogy, development designed to 09/14 08/17
instruction that increase student engagement
reflects a deeper and academic performance
gg:qenr_it?i{:d?gr?;éh; C Aliow pianning time for
the schoo!y or Y| teachers to write and atign 09/14 08/17
differentia%éd curricuium with assistance from
instruction) that is external insiructional experts.
iggiﬁsmth the D. Provide staff development to
comprehensive teachers on the integration of 084 08/17
instructional program technology in the classroom |
igl?o%?zltgarf]fetiwgm E. Increase the number of
ensure they are administrator waik-throughs that 09/14 08/17
equipped tg facilitate include immediate feedback that
effective teaching guides staff developmentneeds. | 4 .
and learning and F Use teacher self-assessments
have the capacity to and administrator walk-traughs to
successfully develop a staff development 0g/14 08/18
implement school program that is individuatized to
reform sirategies. each teacher
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Texas Education Agency

Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements

County -district number or vendor 1D: 108801-002

| Amendment # (for amendments anly):

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL )~ Indicate the activities
' ' selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
_Implementation of each activity should aiso be included.

Federal . End
CSF T;rgart_at:nd Transformation Strategy / Intervention Bﬁﬂgﬂ}in! [‘)‘:’te Date
B rmclgj_ Requirement L MMIYY
A. Design an incentive program
zfr;r?er}g:?e@earz such that rewards teachers’ with 01/44 0BT
financial classroom resources or
incentives, continued education
increased _ N
opportunities for B. Provide opportunities for 01/14 08/17
promotion and ieachers to become fead teacher
increase career growth, and
Teacher Ensure Effective more flexible work | C. Provide stipends to teachers
Quality Teachers conditions that are | who participate in student
designed to recruit, | mentoring that recover dropouts 09/14 08/17
place, and retain and improve average daily
staff with the skills | attendance.
?hee(:ﬁzse%rsy é? {?: et D. Provid}e} teachers with
students in a ppportumtles to attend self- 09/14 08/17
fransformation / improvement. Conferences or
turnaround school warkshops in their content areas
| of their choice. N
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Texas Educaticon Agency Standard Application System (SAS)

Scheduie #16—Responses to Statutory Requirements (cont.)

County-district number or vendor [D: 108801002 | Amendment # (for amendments only):
Part 3: District Capacity: Describe the actions the district has taken, or will take, to determine its capacity to provide
adequate resources and related support to the applicant priority school in order to implement, fully and effectively, the
required activities of the school intervention model it has selected. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point. o
: The mission at Ignite Public Schoals and Community Service Centers Inc. states that it will "empower
individuals to become competent, confident, productive and responsible citizens who possess the
competencies, skills, and attitudes {o succeed in higher education and the workforce for the twenty first
century.” In keeping with the intent of its mission, the Campus has designed this TTIPS Cycle 3 program to
provide neaded resource to address the Critical Success Factors : 1) Improve Academic Performance,
including (but not limited to) Reading/ELA and Math; 2)Increase the Use of Quality Data to Drive
instruction;3) Increase Leadership Effectiveness; 4)Increase Learning Time; 5)increase Parent/Caommunity
involvement: 8)improve School Climate; and 7)Increase Teacher Quality. The District will accomplish this by
helping the campus build {eadership, trust, ownership, and a shared vision of change among school staff
through a process that contains the following strategies.

« Effectively mabilize district resources to support school change;

= Using data to drive reform in assessing scheol performance,

= [dentify and guiding improvement strategies that meet the campus’s particular needs

»  Assisting the Campus administrator and DCSI in setting high goals, creating strategic plans for
improvement, and measuring progress so that the process of change becomes a cycle of continuous
improvement;

« Promoting parental involvement and community support by developing partnerships to bolster reform
efforts; and

« Stimulating innovation and change by creating high-performance incentives for schools

:In addition to the strategies stated above, the Central Office Department of Curriculum and Instruction will
- help the Campus identify initial staff development resources to meet immediate training needs.

- Further, the C&! Department will help Project Transformation identify instructional software programs and
strategies identified in this application for funding. Human Resource Department will help identify highly
qualified staff to meet Campus needs. Hiring and staffing priorities wilt be provided to the campus. Additional
support will come from the Office of Finance. Budget training and fiscal account practices will be provided on
an ongoing basis to the Campus administrator, the DCSI, and the TTIPS Program Coordinator along with the
Campus Leadership Team. This budget training will help the Project Transformation staff monitor
expenditures on a weekly basis and also facilitate the timely implementation of program strategies and
activities. The office of Grants and Compiliance will assist the Campus Leadership Team develop monitoring
tools to ensure program success and compliance with the statutory and program requirements. Most

- importantly, the entire Central office administration is committed to give the campus sufficient operational
fiexibility (such as staffing, calendars/time, and budgeting) to implement fully a comprehensive approach o
substantially improve student achievement cutcomes and increase high schoo! graduation rates for the
success of Project Transformation.
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______ o Standard Application Systern (SAS)
Schedule #16-—Responses o Statutory Requirements (cont.)

- County-district number or vendor 1D 108801-002 | Amendment # (for amendmenis only)’

. Part 4: Pre-implementation Timeline (OPTIONAL): Provide a description and timeline of activities that the campus will
. conduct, or has conducted, during the Spring and /or Surnmer of 2014 in order to prepare for full implementation of the

. selected intervention mode! during the 2014-2015 school year. Response is limited to space provided, front side only.
_Use Arial font, no smailer than 10 point.

Texas Education Agency

Mandatory Staff Development required by TTIRPS Grantees during the summer of 2014,
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Texas Education Agency

Standard Application System {SAS)

Schedule #18—Equitable Access and Participation

County-District Number or Vendor ID: 108801-002

I Amendment number (for amendments only): )

. No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
_ O?f) participation for any groups U O n
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
. | Expand opportunities for historically underrepresented groups to fully
AQ? participate ] ]
AD2. _Provéde staff development on eliminating gender bias J ] ]
... | Ensure strategies and materials used with students do not promote W
AG3 gender bias [ [ L
? AQ4 Develop and implement a plan to eliminate existing discrimination and the ] [ 0]
: effects of past discrimination on the basis of gender
Ensure comptiance with the requirements in Title IX of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of ] [ <
gender
' Ensure students aﬁmgparents are fully informed of their rights and =
i ADB 7 {esporas‘bim'es with regard to participation in the program b
AZ9 | Other (specify) [ [ [J
Barner Cultural Linguistic, or Economic DlverStty
# Strategies for Cultural, Linguistic, or Economic Dwersﬁy Students | Teachers Others
Ba1 | Provide program information/materials in home language L L] =
‘B2 | Provide interpreter/translator at program activities ] 1 ]
Increase awareness and appreciation of cultural and linguistic diversity B B
803 through a variety of activities, publications, etc. L] O o
‘Communicate to students, teachers, and other program beneficianes an | -
B04 appreciation of students’ and families’ linguistic and cultural backgrounds [ [
- Develop/maintain community invoivement/participaticn in program k
BO5 ! activities L [k
Provide staff development on e_fFeWEﬁGémféaching strategies for diverse -
BO6 populations L Cd L
Ensure staff development is sensitive to cultural and linguistic differences [] M ]
BO7  and communicates an appreciation for diversity
| Seek technicat assistance from education service center, technical 0 ] E/]w
BOS | assistance center, Title 1, Part A school support team, or other provider
Bog | Provide parenting training oo L] BJ
" Bio | Provide a parentfamily center ] ] ]
Involve parents from a variety of backgrounds in decision making B ] ] ]

811
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Texas Education Agency

Standard Application System (SAS)

: Schedule #18—Eqguitable Access and Participation {cont.)
County-District Number or Vendor ID; 108801-002 | Amendment number (for amendments only)
Barrier: Cultural, Linguistic, or Economic Diversity (cont.)
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement iﬁéTG&iing home
g2 | learning activities and other activities that don't require parents to come to ] J
the school
B13 | Provide child care for parents participating in school activities L] L] L]
Acknowledge and include family members’ diverse skills, talents, and
814 knowledge in school activities [ O .
~ ! Provide adult education. including GED and/or ESL ciasses, or family | - | o
B15 literacy program O O
| Offer computer literacy courses for parents and cother program
B1S . peneficiaries L] [l
5317 | Conduct an outreach program for traditiéﬁally “hard to reach’ parents L]
B18 | Coordinate with community centers/programs i {1 i
Seek coilaboration/assistance from business, industry, or institutions of o~ e
B19 _ higher education t U &
Develop and implement a plan to eliminate existing discrimination and the
B20  effects of past discrimination on the basis of race, national origin, and 1 ] 3
color
Ensure compliance with the requirements in Tile VI of the Civil Rights Act
B21 | of 1864, which prohibits discrimination on the basis of race, national ] 1 =
crigin, and color
| Ensure students, teachers, and other program beneficiaries are informed
pzo i of their rights and responsibilities with regard fo participation in the
grogram
i Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints . L] .
Bgg | Other (specify) [ ] L]
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Studenis | Teachers Others
o1 | Provide early intervention L] ] ]
. co2 | Provide counseling ] Y]
©o3 | Conduct home visits by staff L] L] L]
Co4 @ Provide flexibility in scheduling activities L] L] L]
co5 | Recruit volunteers to assist in promoting gang-iree communities ] £l L
"Cog | Provide mentor program ] L] &
Provide nefore/after school recreational, instructional, cultural, or artistic O ] 0
Co7 programs/activities
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Texas Education Agency

Standard Application System (SAS)

Schedule #18-—Fqguitable Access and Participation (cont.)
_County-District Number or Vendor ID. 108801-002 | Amendment number {for amendments only): T
Barrier: Gang-Related Activities (cont.}
# Strategies for Gang-Related Activities Students | Teachers Otﬁers
CO08 | Provide community service p?ograms/acﬁvéties 1 L] ]
C09 | Conduct parent/teacher conferences ] < [
C10 | Strengthen school/parent compacts ] ] B
C11 | Establish partnerships with law enforcement agencies B ] OJ ]
€12 | Provide confiict resolution/peer mediation sirategies/programs ] ] &
c13 E;ﬁ;fggizziig;]on/asssstance from busme{iilyndusiryk or mstztut%onsﬁof 0 [ .
Ci4 MF:”rﬁ]vgiaeng"arlgilgtgefén;‘gsrumeastron to teachers, school staff, and parents {o deal o . ]
cog | Other {(specify) I 5| ]
Barrier: Drug-Related Activities
# Strategies for Drug-Related Activities Students | Teachers Others
DO1 | Provide early identification/intervention R [ |
Doz | Provide counseling i1 M NIWEX]
D03 " Conduct home visits by staff S - C] [] -
004 i;enir;aj r\]ﬁl;lsn teers to assist in promoting drug-free schoaols and n O O
Dos5 | Provide mentor program I ]
D05 §rrg;i:i~lg?afgtr£/ita§2:r schoal recreational, instructional, cultural, or artistic
DO7 | Provide communityysewéce programs/activities ] ] i
Da8 | Provide comprehensive health education programs ] ] ]
" DBog | Conduct parent/teacher conferences - ] 4 ww
D10 | Establish schoo!/parenwtwc‘:ompacts ' [ 1
DA "Develgﬁ}maintain community partnershihgwn o M ] M )
WDMEMEW Provide conflict resolution/peer mediation strategies/programs N 1 ] [:]mw '
513 s;;il;;:ggité:g;on/assistance from business, industry, or institutions of ] [ =
D14 zgavgriéi?é?éqggr:;c;r‘jw;zt:on to teachers, schooi staff, and parents to deal O N N
{.399 Other (speciy) = = P
: Ba;’rier: Vis;al Impairments ) B - ;
3 # L Strategies for Visual Impairments Students | Teachers Others
EEE)*E ‘Hrﬂé—\;igéﬁéé;@wiwdentification and intervention ] 7 {:]w”
E02 Provide program matenals/information in Braifle ] f:}w [j
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Texas Bducation Agency

Standard Application System (SAS)

Schedule #18—Equitable Access and Participation (cont.)
County-District Number or Vendor 1D: 108801002 | Amendment number {for amendments only):
- Barrier: Visual Impairments
o# mStrategEes for Visual Impairments Students | Teachers Others
. E03 | Provide ;:srog?ram materials/information in large type ] i 1 ]
E04 Prévide Erogram matenals/énfﬁrmatior& on tape EW """""""""" U] ]
V E0S ;g\;sisrjﬁqesaatff developmeant on effective teaching strategies for visual ] M BW B
EC6 | Provide training for parents ] J ]
EQ7 zgégwsa;tr;ﬁ;eﬂals/mformataon published on the internet for ADA | O] ]
£99 | Other (specify) ] ] ]
Barri;r: Hearing Impairments N
oy Strategniwé;‘;or Hearing Impairments “
CFO1  Provide early identification and intervention ] o ] ]
FOZ | Provide interpretégét program activities ] 3 I:}
FO3 | Provide captioned video material [ W[:] [l
F04 | Provide program materials and information in visual format ] ] 1
FO5 | Use communication technology, such as TDD/relay ] ] 1
F-:O}ES ﬁ:;\:é?rz;tw?ﬁ development on effective teaching strategies for hearing [] ] ]
FO7 | Provide training for parents ] i ]
Fog | Other (specify) - ] ] ]
' Barrier: Learning Disabilities S
# Strategies for Learning Disabilities Students | Teachers | Others
(01 | Provide early identification and intervention ] MWW@ B4
Go2 Expand tuterial/mentor programs 1 [M &
Go3 g;;é?sgs;?rf;g%\ifee;opmem in identification practices and effective O M = )
G04 | Provide fraining for parents in early identification and intervention ] M ]
-n g 99 o ooty — = [}3 .
 Barrier: Other Physical Disabilities or Constraints S
R I Strategies for Other Physical Disabilities or Constraint"; Students . Teachers Oiher;w
HO1 Deveéop and injplem_ent e;_;}lan to achiev._e futt participation by students n ] ]
with other physical disabilities or constraints
HO2 | Provide staff development on effe&éve teaching sirategies ] ! E]mm
HO3 | Provide training for parents i ] L] ] |
Hog | Other (speciy) Cl In 0
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Texas Education Agency

Standard Application System (SAS)

}

Schedule #18—Equitable Access and Participation (cont.)

County District Number or Vendor 1D: 108801-002 i Amendment number (for amendments only):
' Barrier: Inaccessibie Physical Structures
# P étrategies for Inaccessible Physical Structures Students | Teachers Others
101 aiﬁf&?ﬂd im_plem_ent a_plan to achigve full participation by students = [ M
physical disabilities/constraints
Jo2 | Ensure all physical structures are accessible o ] ] ]
Wijmgmé Other {specify) N I 1 ]
Barrter Absentee:sml:I:;;";'ﬁcy - ) S
N Strategies for Absentee:smlTruanc;mm Students | Teachers Others
Provide eafiy identification/intervention =) B - BN o
Develeop and :mp!ement a truancy nterventlon plan ] ) (] &
K03 = Conduct home visits by staff 1 - 7 £
K04 | Recruit volunteers to assist in promoting school attendance ] ] ]
K05 | Provide mentor program ] B [E
K06 | Provide before/after school recreational or educational activities & 1
K07 | Conduct parentiteacher conferences 0
“KDB Streﬂgthen schoo!/p;érent compacis - M ] £ N
KQQ " Devel og!mamta in communrty partngrgh:ps WWWWWWWW ' e i Y
K10 | Coordinate with health and social services agencies ﬂ ] ] )
K11 | Coordinate with the jUVé"ﬂ'ile justice system - ] ]
K12 ?Ee;il;fggitéggi;on/asséstance from business, industry, or institutions cf 0 u 7
K9M9 Other (specify) [ {:} a
Barrier: High Mobility Rates - S
# - Strategees for High Mobility Rates Students : Teachers Others
101 | Coordinate with social services agencies J ]
gog ¢ kstablish partnéfshsps with parents of highly maobile families Mt] ] B4
" L03 | Establish/maintain tn;";Iy record transfer system ] 1 i
L99 ‘‘‘‘‘‘‘ Other (specify} ] [:} ]
Barrler Lack of Support from Parents S -
‘#;EMW - Strateg:es for Lack of Support from Parents Students Teacheréw Others
Mm Deveiop and i implement a plan to increase support from parents ] E [ “
L Mo2 Ceﬁduct home v;sﬁs by staff ] N
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Texas Bducation Agency

Standard Application System (SAS)

Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor iD: 108801-002 | Amendment number {for amendments only): N
Barrier: Lack of Support from Parents (cont.)
# Strategies for Lack of Support from Parents Studer;ts Teatchers Others
MO3 'iig;ruit volunteers to actively participate in school activities B4 7 f:lmw -
NMD-fi Conduct parent/teacher conferences [
- MOB Efsté'b!ish school/parent compacts L] | )
MO6 | Provide parenting training ] ) ] Kk
| MO7 | Provide a parentfamily center (] ] O
MO8 | Provide program materials/information in horne iarzguage = ] &J
" MOS | Involve parents from a variety of backgrounds in school decision making [ B4
M10. | e ites anG s civios e o' eare comng s seraen 0 =
M11 . Provide child care for parents participating in school activities ] [] X
| M2 | Qf{iﬂ@gzjggggf sagﬁciggc:g?sﬂfzr;i!y members' diverse skills, talents, and [ 3 =
M13 ﬁ;{)r;aéj;;c;glrtaergucat:on including GED and/or ESL classes, or family [] ]
M14 | Conduct an outreach program for traditionally “hard to reach” parents ] ] X
M15  Facilitate school health advisory councils four times a year ] 7 B
M99 | Other (specify) N N =l
Barrier: Shortage of (iualified Personnel
it Strategies for Shortage of Qualified Personnel Students | Teachers Others
NOT 5évefop and implement a plan to recruit and retain qualified personnel ] 3 ¢
| NO2 E?rgilgagri;ziam teachers from a variety of racial, ethnic, and language ] ]
Provide mentor program for new teachers ] B4 ]
NO4  Provide intern program for new teachers 0O 7 [}
NO5 | Provide an induction program for new personnel ] ] 5
NOB | Provide professional development in a variety of formats for personnel 0 J o
NO7 | Collaborate with colleges/universities with teacher preparation programs ] 1
Ngg wokmer (specrfy} e = = &],
wﬂétarrier: Lack of Knowiedge Regardlng Program Benefits
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Otl:;rs
PO Szx;;i 22%?558;12%&?%2 to inform program beneficiaries of M ] ]
PO2 Publish newstetter/brochures to inform program beneficiaries of activities ] n n
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Texas Education Agency

Standard Application System (SAS)

- Schedule #1 8~—Equ:tabie Access and Participation (cont.) ]
County -Ristnict Number or Vendor 1D 108801-002 | Amendment number (for amend ments onlyy
i Barrier: Laci{"of Knowledge Regarding Program Benefits {cont.)
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
WPOS ;’rrg;:g;aancﬂtg?t?;:;g@eenn;tgo loca! radio stations and newspapers about n [ " ] B
P99 | Other {specify) ] 0 ]
: Barrier: Lack of Tran;portation to Program Activities
# Strategies for Lack of Transportation Students | Teachers Others B
Qo1 géﬁzzggstransportanon for parents and other program beneficiaries to O] ] [
Qo2 Offer “flexible” cpportumt:es for involvement, iﬂCludH‘Ig home fearning 5 M =
activities and other activities that don't require coming to school
Q03 ;ggﬁgg;program activities in community centers and other ne|ghbaﬂawriood ] [ [
Q99 | Other {specify) ] L] ]
WBarrier: Other Barriers B o
# Strategies for Qther Barriers Students | Teachers Others
Other barrier
299 Birer swategy N - U L]
o Other barrier T T
299 "Giner strategy [ L o
Other barrier -
299 “Other strategmf L] L] o
Other barrier -
299 " Gier strategy ) u L 0
Other barrier
299 iner strategy L] L] -
"~ Other barrier o R
299 Other strategy ” O L] U
| Other barrier -
299 Other strategy I 1 . L] .
Other barrier -
298 | Other strategy B N N L
“Oiner barrier R a
299 Other swalegy e U L] L
T T
29 “Giher stategy “ - H . L

3
i
H
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